2. The Chesterfield Mews Community Association

This section provides a brief overview of the Chesterfield Mews Community Association and its management. For detailed, “official” information, please refer to the community’s by-laws and covenants. 

Association Management
The Chesterfield Mews Community Association (CMCA) was established and incorporated in July 1975. Every homeowner in the Mews is a member of the association; each household is entitled to one vote in association business. 

The CMCA is managed by an elected, volunteer Board of Directors. All members of the Board are Mews owners. The Board is responsible for such duties as establishing a CMCA budget, setting and collecting the annual assessment fee, contracting to maintain the common grounds, and otherwise conducting association business. The Board currently contracts with Koger Management, Inc. to support community management. 

You can find names, positions, specific responsibilities, and contact information for current Board members in each newsletter and on the website (www.inthemews.com). If you have a question, comment, or concern, please feel free to call or e-mail any Board member.

A word regarding the Board members’ roles in the community:

Like you, the Board members are Mews homeowners. They are volunteers who have agreed to help manage the community. The members are not responsible for mediating disputes between neighbors or a resident and an outside authority (such as Dominion Power). In such a case, it is the resident’s responsibility to work things out as if there were no association. Besides, the Board members don’t want to be caught in the middle of an issue between two of their own friends and neighbors! 

However, if the issue relates to community property or adherence to the association by-laws, you may want to contact a Board member if you are unable to resolve the issue with your neighbor.

Community Meetings

All community members are welcome to attend Board meetings. The Board currently meets on the third Thursday of each month at 7:30 p.m., unless otherwise noted in the newsletter or on the website (rescheduled meetings are unusual.) The newsletter and website include the meeting’s location, which is always a Board member’s home.
The Board of Directors convenes an annual meeting each spring; formal announcement of the meeting is sent to each household. The purpose of the annual meeting is to elect new Board directors, present the annual budget (including the assessment rate for the year), report on the business affairs and other issues of the community, and solicit feedback and comments from residents. 

In addition to the monthly Board and annual community meetings, the Board also may call special community meetings as needed. 

Committees
The CMCA has four committees:

· Nominating Committee (accepts and puts forth nominations for the Board of Directors)
· Architectural Control Committee (interprets and enforces covenants relating to the community’s architectural and aesthetic integrity)
· Social Committee (plans social events throughout the year)
· Communications Committee (publishes the monthly newsletter, maintains the web site, and facilitates other communication between the Board and other homeowners)
Committee meetings are announced on the website; all homeowners are welcome to attend.
The CMCA Budget

The chart below breaks down CMCA expenses*. By far the largest proportion (about half) of the Mews budget goes for grounds maintenance. As the property and its trees continue to age, the proportion of the budget devoted to grounds maintenance is likely to increase. The CMCA budget is re-calculated annually. 

CMCA Budget Proportions
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A  Grounds Maintenance           (Mowing, mulching, trimming, seasonal maintenance, snow removal, etc.)


B   Reserve Contributions


(Money set asside for major capital expenditures, such as repaving)


C  Management Fees


(Community management support, financial services, etc.)


D   Trash and Recycling


(weekly and special pickups)


E   Other


(Postage, newsletter printing, professional fees, insurance, etc.)
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*Note: This chart is for illustrative purposes only; some actual related budget categories have been combined.
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