
Minutes of the
CHESTERFIELD MEWS COMMUNITY ASSOCIATION
Regular Meeting of the Board of Directors

Held on August 21, 2008

Call to Order
A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Joanne Coleman, located at 3163 Readsborough Drive, Fairfax, Virginia on August 21, 2008.  The regular location was not available, and a note was left directing persons to the nearby meeting location.  The meeting convened at 7:30 p.m., with President Ginny Howden presiding, with Michael Epley as secretary taking the minutes.
Attendees

	Board Members in Attendance:
	Joanne Coleman

Ginny Howden

Ross Bankson

Michael Epley

Margeret Kerr-McKown
John Miller

Bruce Pincus

	

	Members in Attendance:
	Jo Ann Andren arrived approximately 7:45 pm.

	

	Guests in Attendance:
	No Guests were in attendance.

	


Approval of Minutes
A number of revisions to the May 2008, June 2008, and July 2008 regular board meetings were discussed.  A number of revisions were included.  After some of the discussed revisions were made and recited, a motion was made to approve the minutes for May 2008, June 2008, and July 2008.  The motion passed unanimously.
Open Forum
Jo Ann Andren was not present for the open forum.  Ms. Andren provided comments at other periods during the meeting.
Report Of Officers
President’s Report

The president, Ginny Howden, provided a report.  Ms. Howden noted the national night out hosted by the neighborhood watch, and the success at attracting a higher number of residents than the previous year in addition to 5 board members.  Jo Ann Andren asked the board toe remind residents to leave lights on at night.

Ginny Howden noted the availability of the association’s attorney on retainer to provide guidance on the association’s controlling documents and relevant law. She noted the association and the Board of Directors are attempting to proceed in proper accordance with the association’s controlling documents and relevant law.  She noted the availability of the association’s attorney on retainer to provide guidance on these issues.  Ginny Howden and Bruce Pincus commented on the complexity of the association’s controlling documents and law and resulting necessity of utilizing the attorney.

Discussions ensued regarding the necessity for maintaining the current association’s attorney relationship, or instead utilize the attorney on a per-incident basis.  Michael Epley reiterated his concern regarding the quality of legal assistance provided by the association’s attorney, particularly with respect to the assessment of fines against homeowners.

When following advice provided by the association’s attorney, it was discussed that having the advice in writing would be in the best interest of the board.  John Miller, with the concurrence of Michael Epley, added that the association should obtain a written legal opinion on matters of significance, especially in matters of first impression for the Board of Directors.  Email communication from the attorney including the advice in question was deemed sufficient documentation for most activities.
Michael Epley also commented on the necessity of modifying the association’s covenants and by-laws, questioning whether the goal of simplification was likely to be met, and that the association is unlikely to ever recover the cost of making changes to the covenants.  Discussion ensured on this point.  Ginny Howden requested deferring further discussion until such time as the By-laws committee could present their recommended changes to the board of directors.
Vice-President’s Report

The vice-president, Candace Baker, was not present and did not provide a report.
Treasurer’s Report

The treasurer, Bruce Pincus, provided a report.  Mr. Pincus noted that the several homeowners have not yet paid the most recent regular assessment, and recommended waiting an additional month or two before taking any enforcement actions.  He recommended normal enforcement actions against owners with larger delinquencies.
Committee Reports/Information
Communications Committee

No report was provided.
By-Laws Committee

The chairman, Candace Baker, was not present and did not provide a report.
Architectural Control Committee
The property at 3173 Readsborough Ct, which was the subject of an assessment for noncompliance with the covenants, has been sold.  The new owner was notified as of August 8, 2008 of the outstanding noncompliance with architectural covenants and the applicable fines to be charged.
Ginny Howden commented on a purported architectural violation by Michael Epley concerning lights in his yard that resemble clotheslines.  Michael Epley agreed to Ms Howden’s suggestion to consider other lighting alternatives instead.

Michael Epley suggested providing, among other places on the web site, improved and more extensive standards and guidelines for architectural control for the benefit of homeowners.  Bruce Pincus agreed generally with this idea, and Ginny Howden suggested assigning this to the architectural control committee after the regular architectural inspection and enforcement period is over (eg. Over the winter months).  Margaret Kerr-McKown suggested adding this information the homeowners’ information packet as well.
Unfinished Business
Groundskeeping and Maintenance
Michael Epley removed the shrub on upper Eakin that was extending into the parking space of Ms. Brienza.
Ginny Howden noted the proposal solicited from Valley Crest for the trimming of the bamboo near upper Eakin Park  The proposal received was incorrect, and for removal of the bamboo stand as opposed to trimming the stand back.  Another proposal will be sought.

Ginny Howden noted that a resident at 3157 Eakin Park Ct. noted a tree that was interfering with his parking space, by dropping items on his car and parking space.  The owner of this property trimmed branches on the tree on his own initiative.  Ms. Howden noted she requested Valley Crest to check the trim to make sure the tree was not harmed.

Ginny Howden noted the drainage issue previously raised near 3130 and 3132 Colchester Brooke Lane drainage issue; an alternative proposal at a lower cost than the association’s previous proposal from Valley Crest was obtained by the affected homeowners.  Mrs Howden will have Valley Crest determine is this alternative will satisfactorily resolve the drainage issues.
Playground (aka Tot Lot) / Sport Court

The playground and fencing were completed on schedule and are now available for use.  The contractor had accessed the work area through the neighborhood, as opposed to accessing the area via the park trail as arranged, resulting in minor damage to some sections of sidewalk and a courtyard near 3189 – 3195 Readsborough Ct as well as major damage to the sidewalk tiles in front of 3186 Readsborough Ct.  The contractor will be repairing the damage, though some of the costs are to be split with the association.  The court pavement will be painted and sealed in the next week.  New signs have been put up with rules of use, including no trespassing signs.

Ginny Howden recommended that the association continues to charge for access keys, but since the facilities were not generally available this year, provide continued access for this year to any person who already has access.  Bruce Pincus recommended maintaining the same lock and keys for an additional year as well.  Michael Epley suggested providing keys at cost going forward.
New Business

Capital Improvement

Bruce Pincus noted a recent article in the Washington Post indicating that the association’s capital improvements can be credited (in our case, at 1/150 pro-rata) against the basis in individual homeowners properties, thereby reducing their capital gains upon sale.  Ginny Howden suggested this may make future requests from the membership for capital improvements more palatable.  Michael Epley suggested that the association make available its capital improvement expenditures, in the event individual homeowners wish to utilize this information for tax purposes.  Mr. Pincus will be bringing the article in question to the next board meeting for review.
Retaining Wall / Colchester Brooke

Bruce Pincus commented the retaining wall near Colchester Brooke is in need of maintenance, and generally that common areas around Colchester Brooke are neglected by the association.  Ginny Howden added that the retaining wall is itemized as part of the regular schedule for long-term maintenance and capital budget.  She volunteered to look at the capital spending plan to determine when maintenance is scheduled.

Adjournment

John Miller motioned to adjourn.  Motion was approved unanimously.
	
	
	

	Michael Epley, as Secretary of the CMCA
	
	Date of Approval
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