
Minutes of the
CHESTERFIELD MEWS COMMUNITY ASSOCIATION
Regular Meeting of the Board of Directors

Held on September 18, 2008

Call to Order
A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Ms. Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on September 18, 2008.  The meeting convened at 7:33 p.m., with President Ginny Howden presiding, with Michael Epley as secretary taking the minutes.
Attendees

	Board Members in Attendance:
	Candace Baker
Ginny Howden

Ross Bankson

Michael Epley

Margeret Kerr-McKown
John Miller

Bruce Pincus

Dave Ward

	

	Members in Attendance:
	Sia Ansari
Jackie Lanier, who arrived shortly into the member’s open forum.

	

	Guests in Attendance:
	No Guests were in attendance.

	


Approval of Minutes
A motion was made to approve the minutes for August 2008.  The motion passed unanimously.
Open Forum
Sia Ansari was present for the open forum.  Sia Ansari, a resident at 3175 Eakin Park Ct, requested the board of directors trim a tree near his home and 3173 Eakin Park Ct.  On request from Ms. Howden, Sia deferred further discussion until a later time during the meeting.
Ms. Lanier, a resident of 3131 Eakin Part Ct, arrived for the members open forum, just as Mr. Ansari was finishing.  She noted the continuing rat problem on upper Eakin Park Ct, despite her efforts to eradicate them.  Discussion ensued with respect to possible remedies, including identifying the source of the infestation, food sources the rats are utilizing, adopting different practices for trash pickup such as prohibiting normal kitchen trash bags or requiring the use of cans.  Ms. Lanier noted she will be contacting the Fairfax County health department environmental health specialist to discuss possible steps that might be useful to ameliorate this problem.  She also noted that she will be asking the County to perform an inspection on the neighboring property of Craven's Nursery.
Report Of Officers
President’s Report

The president, Ginny Howden, provided a report.
Vice-President’s Report

The vice-president, Candace Baker, did not provide a report.
Treasurer’s Report

The treasurer, Bruce Pincus, provided a report.  The Valley Crest overpayment problem has been resolved, but not in favor of the association.  Valley Crest has indicated that the extra payment made in 2006 was applied to 2007, and that according to Valley Crest the association’s account has been properly credited.  Bruce Pincus indicated that in the next month or two he hopes to have GHA (the association's month to month management company) provide the monthly financial report in the GHA format.
Committee Reports/Information
Communications Committee

No report was provided.
By-Laws Committee

The chairman, Ms. Baker, provided an early draft copy of the proposed modifications to the associations’ Declaration of Covenants, Conditions, and Restrictions.  Ms Baker recommended deferring further discussions until the next board meeting, to allow board members to review the suggestions and submit points of discussion to Ms. Baker.
Architectural Control Committee
The chairman, Ms. Coleman was not present.
Unfinished Business
Groundskeeping and Maintenance
Mr. Epley completed removal of the shrubs on upper Eakin that next to the parking space of Ms. Brienza.
The Board or Directors discussed the proposed trimming of the bamboo stand on upper Eakin Park Ct.  This issue was heavily discussed, as it’s generally believed that affected residents are split on leaving or removing the stand, and that trimming may present an ongoing maintenance cost and be ineffective at addressing any rat infestations the stand may be harboring.  Ms. Lanier has asserted that she believes the stand is harboring a rat infestation, although the Board of Directors is in general agreement that the exact location and causes of the infestation are unknown.  Ms. McKown indicated that continuing pest control services would be a preferable permanent solution to the rat infestation problem.  Mr. Epley commented that the association should assume responsibility, in the near term, for extermination services in the area of the bamboo stand.
Mr. Epley suggested pressing Valley Crest to fulfill the terms of their maintenance contract for normal maintenance of the grounds, especially if Valley Crest has an obligation to trim or maintain all plantings on the common areas including the bamboo stand in question.  Ms. Howden agreed to check the grounds maintenance contract and press Valley Crest on this point.
There being general agreement that the board requires more information to act with respect to trimming or removal of this bamboo stand, it was agreed that:

· Mr. Epley will survey the nearby residents to determine each affected resident’s position with respect to trimming and/or removal of the bamboo stand.
· Ms Howden will research and obtain comparative estimates for three options:  to perform basic maintenance trimming on an ongoing basis, to perform major trimming as previously discussed (already available), and for complete removal of the stand with site remediation.
· Mr. Miller will contact Ms. Lanier and Fairfax County health department environmental health specialist with the goal have having the area on Upper Eakin and perhaps the entire properties examined for potential causes of the rat infestation.

· Mr. Miller will also contact exterminators to get advice and estimates for exploratory baiting and/or ongoing pest control services.
Ms Howden noted the drainage issue on 3130 and 3132 Colchester Brooke Ct.  There is a new architectural control request for a new fence that may affect the drainage in the area.  The resolution of the drainage problems will be deferred until the architectural control request is disposed.
Ms. Howden noted a homeowner brought to the association’s attention a tree branch laying on the roof of the home on 3138 Delbourne Ct.  Ms. Howden obtained a quote from Valley Crest  to trim the effected trees back for $1950.  The resulting tree will be very lopsided, and the association has been warned by Valley Crest that further trimming may result in the tree falling over. Ms Howden will be advising the homeowner of the warning from Valley Crest and, at the request of Mr Epley, will see if they would be open to removal of the tree in question. The estimate includes removal of the dead wood from the tree near Mr. Ansari’s home at 3175 Eakin Park Ct.  Mr. Ansari indicated that he no longer considers this item an emergency item, and is willing to defer action until the Association finds it convenient.

New Business

Minutes

Ms. Howden brought to the attention of Michael Epley that she believes the May, June and July minutes sent to her to post on the Mews web site were not the draft approved by the Board of Directors, including an omission in the August 21 minutes regarding trash bulk items.  She requested Mr. Epley review the minutes for accuracy.  Mr. Epley will check and provide status to the Board of Directors.  Ms. Howden suggested Mr. Epley is not serving competently as secretary and should resign; Mr. Epley disagreed and declined to resign.  Mr. Pincus proposed a more concrete schedule and process for review and modification of minutes; Mr. Epley agreed to provide a proposal to the Board of Directors on this point.
Sport Court

Ginny Howden suggested that court users, or their parents, be required to sign a notice of the facilities rules for use of the court; there were no objections.
Adjournment

Ms. Kerr-McKown motioned to adjourn.  Motion was approved unanimously.
	
	
	

	Michael Epley, as Secretary of the CMCA
	
	Date of Approval

	


Appendix I:

Summary of Items of Interest 
This appendix is not part of the minutes of the Board of Directors for the CMCA, and is provided solely for the convenience of readers.  In all cases, the conflicts between this appendix and approved minutes shall be resolved in favor of the approved minutes.
The following Distributed Items (DI), Action Items (AI) and Official Actions (OA) of the Board are identified, a due date corresponding to the next regular meeting of the Board of Directors is assumed unless otherwise indicated by the assignee or motion:
	Item Identification
	Assignee/

On Motion Of
	Status
	Due
(YYMMDD)
	Description

	DI-080919-n001-v001
	Pincus
	Provided
	081016
	Washington Post article regarding homeowner cost basis adjustments for capital improvements made in one’s neighborhood.

	AI-080919-n001-v001
	All
	Open
	081016
	Review the proposed modifications to the association’s Declaration.

	AI-080919-n002-v001
	Howden
	Open
	081016
	Check the grounds maintenance contract and press Valley Crest if required to perform routine maintenance trimming on bamboo stand.

	AI-080919-n003-v001
	Epley
	Open
	081016
	Survey the nearby residents to determine each affected resident’s position with respect to trimming and/or removal of the bamboo stand.

	AI-080919-n004-v001
	Howden
	Open
	081016
	Research and obtain comparative estimates for three options:  to perform basic maintenance trimming on an ongoing basis, to perform major trimming as previously discussed (already available), and for complete removal of the stand with site remediation.

	AI-080919-n005-v001
	Miller
	Open
	081016
	Contact Ms. Lanier and Fairfax County health department environmental health specialist with the goal have having the area on Upper Eakin and perhaps the entire properties examined for potential causes of the rat infestation

	AI-080919-n006-v001
	Miller
	Open
	081016
	Contact exterminators to get advice and estimates for exploratory baiting and/or ongoing pest control services.

	AI-080919-n007-v001
	Howden
	Open
	081016
	Check if the homeowner at 3138 Delbourne Ct would be open to removal of the tree in question

	AI-080919-n008-v001
	Epley
	Open
	081016
	Check May, June, July and August meeting minutes for errors and provide status to the Board of Directors.

	AI-080919-n009-v001
	Epley
	Closed
	080921
	Provide a proposal to the Board of Directors for schedule and process for review or meeting minutes.

	OA-080919-n001
	Kerr-McKown
	Passed
	080919
	Motion to adjourn the September 18, 2008 regular meeting of the board of Directors for the CMCA.


Appendix II:  Schedule for Review and Comment Period for Minutes
This appendix is not part of the minutes of the Board of Directors for the CMCA, and is provided solely for the convenience of readers.  In all cases, the conflicts between this appendix and approved minutes shall be resolved in favor of the approved minutes.

The schedule outlined in this appendix will be enforced by the Secretary of the CMCA with respect to review and comment periods for this set of minutes.  The Secretary of the CMCA reserves the right to deviate from this schedule as appropriate to ensure accuracy and timeliness of reporting and record keeping for the CMCA, or for any other reason within the discretion of the Secretary of the CMCA.  The Secretary of the CMCA will at all times endeavor to adhere to this schedule, and notify members of the Board of Directors in the event deviation is required.
	Due
(YYMMDD)
	Delta to previous
	Assignee
	Action

	080922
	+3 days
	Epley
	Provide initial draft minutes to the members of the Board of Directors.  Minutes will be reviewed for basic content, accuracy, and grammar by the Secretary of the CMCA.  The initial draft minutes will be delivered in Microsoft Word 2XXX format (or comparable) to all board members via electronic mail to the address on file with the Secretary of the CMCA.

	080929
	+7 days
	All
	Review draft minutes and provide proposed modifications to the Secretary of the CMCA.  Proposed modifications will be submitted via the process as described in Appendix V of this document.

	081006
	+7 days
	Epley
	Review proposed modifications and disposition of each.

	081006
	+0 days
	Epley
	Send final draft of the minutes to the members of the Board of Directors.  The final draft will be provided under similar terms as the initial draft.

	081009
	+3 days
	All

Epley
	Changes to minutes locked out until subsequent to the next regular meeting of the Board of Directors.

	081015
	+6 days
	All
	Review final draft of the minutes.  All further proposed modifications may be submitted via motion at any regular meeting of the Board of Directors.

	081016
	+1 day
	All
	(Nominal) Vote to approve or defer approval of the minutes.


Appendix III:  Document Change History
This appendix is not part of the minutes of the Board of Directors for the CMCA, and is provided solely for the convenience of readers.  In all cases, conflicts between this appendix and approved minutes shall be resolved in favor of the approved minutes.

	Date

(YYMMDD)
	Status
	Party
	Action

	080919
	Accepted
	Epley
	Initial Draft

	080922
	Rejected
	Baker
	In the 2nd paragraph of the grounds and landscaping maintenance section, delete “Ms. Brienza has asserted that she believes the stand is harboring a rat infestation, although”

	080922
	Accepted, but merged with conflicting changes
	Baker
	In the Minutes section, replace “approved August 21 meeting minutes for the Board of Directors contained an error, omitting a point with respect to trash bulk items, and” with “August 21 minutes sent to her to post on the Mews web site was not the draft approved by the Board of Directors. She”

	080923
	Accepted
	Ward
	Correct list of attendees to include Dave Ward, and exclude JoAnne Coleman

	080928
	Accepted
	Howden
	To the end of the second paragraph of the member’s open forum section, add “She also noted that she will be asking the County to perform an inspection on the neighboring property of Craven's Nursery.”

	080928
	Accepted
	Howden
	Amend the by-laws committee report to add “and submit points of discussion to Ms. Baker”

	080928
	Accepted, with changes
	Howden
	In the last paragraph of the grounds and landscaping section, replace “On the request of Mr. Epley, Ms Howden agreed to check if the homeowner would be open to removal of the tree in question.” with “Ms Howden will be advising the homeowner of the warning from VC and will see if they would be open to removal of the tree in question.”

	080928
	Accepted, but merged with conflicting changes
	Howden
	In the Minutes section, replace “August 21 minutes sent to her to post on the Mews web site was” with “May, June and July minutes sent to her to post on the Mews web site were”

	080929
	Accepted, with minor syntactic and spelling changes
	Pincus
	In the treasurer’s report, replace “the next month’s financial report will be in the GHA (the association’s new management company) format” with “that in the next month or two he hopes to have GHA (the association's month to month management company) provide our monthly finanacial report in the GHA format”.

	
	
	
	


Appendix IV:  Modification Requests Disposition
This appendix is not part of the minutes of the Board of Directors for the CMCA, and is provided solely for the convenience of readers.  In all cases, conflicts between this appendix and approved minutes shall be resolved in favor of the approved minutes.

	Request ID
	Status
	Reviewer
	Request

	RFC-080919-n001
	Rejected
	Baker
	In the 2nd paragraph of the grounds and landscaping maintenance section, delete “Ms. Brienza has asserted that she believes the stand is harboring a rat infestation, although”

Guideline:  Requests for unqualified deletions will generally be rejected.  Rejected because this provides additional contextual information and was a primary point made by Ms. Brienza.  Deletions may indicate an improper attempt to obscure some fact.

	RFC-080919-n002
	Accepted, but merged with conflicting changes
	Baker
	In the Minutes section, replace “approved August 21 meeting minutes for the Board of Directors contained an error, omitting a point with respect to trash bulk items, and” with “August 21 minutes sent to her to post on the Mews web site was not the draft approved by the Board of Directors. She”

Accepted, as a clarification confirmed by Ms Howden, the direct proponent.  See also RFC-080919-n007.

	RFC-080919-n003
	Accepted
	Ward
	Correct list of attendees to include Dave Ward, and exclude JoAnne Coleman

	RFC-080919-n004
	Accepted
	Howden
	To the end of the second paragraph of the member’s open forum section, add “She also noted that she will be asking the County to perform an inspection on the neighboring property of Craven's Nursery.”

Guideline:  Requests for addition of factual or contextual information will generally be accepted unless contradicted.  Accepted as additions of information generally indicate a desire to record the fact.

	RFC-080919-n005
	Accepted
	Howden
	Amend the by-laws committee report to add “and submit points of discussion to Ms. Baker”

Accepted, as a minor clarification.

	RFC-080919-n006
	Accepted, with changes
	Howden
	In the last paragraph of the grounds and landscaping section, replace “On the request of Mr. Epley, Ms Howden agreed to check if the homeowner would be open to removal of the tree in question.” with “Ms Howden will be advising the homeowner of the warning from VC and will see if they would be open to removal of the tree in question.”

Guideline:  the minutes will attempt to note all proponents of a specific action.  Accepted, as a clarification by Ms Howden as the direct proponent.  Change made to retain the proponent of a specific action.

	RFC-080919-n007
	Accepted, but merged with conflicting changes
	Howden
	In the Minutes section, replace “August 21 minutes sent to her to post on the Mews web site was” with “May, June and July minutes sent to her to post on the Mews web site were”.
Accepted, as a clarification confirmed by Ms Howden, the direct proponent.  See also RFC-080919-n002.  Since RFC-080919-n002 did not remove the note regarding the bulk trash item after specifically reviewing this sentence, this portion was retained.

	RFC-080919-n008
	Accepted, with minor syntactic and spelling changes
	Pincus
	In the treasurer’s report, replace “the next month’s financial report will be in the GHA (the association’s new management company) format” with “that in the next month or two he hopes to have GHA (the association's month to month management company) provide our monthly finanacial report in the GHA format”.

Accepted, as a clarification confirmed by Mr Pincus, the direct proponent.

	
	
	
	


Appendix V:  Document Change Request Process & Forms
This appendix is not part of the minutes of the Board of Directors for the CMCA, and is provided solely for the convenience of readers.  In all cases, conflicts between this appendix and approved minutes shall be resolved in favor of the approved minutes.

This Secretary of the CMCA establishes the process described in this appendix to facilitate the rapid and efficient modification of the minutes of the Board of Directors for the CMCA.  The actions described within do not constitute official actions of the CMCA, its officers or Board of Directors, or any other person.  The sole purpose of this process is to reduce or alleviate the need to discuss modification of the minutes at regular meetings of the Board of Directors, thereby freeing the discussion of members of the Board of Directors for other items.
All reviewers shall submit proposals for modification of the minutes of the board of directors in accordance with the instructions provided in this appendix.  Any request not adhering to this process or the schedule listed in Appendix I will be considered within the sole discretion of the Secretary of the CMCA.  For the purposed of this appendix, “reviewer” refers to all persons other than the Secretary of the CMCA.

The fundamental role of corporate minutes is to preserve an accurate and official record of the proceedings of a board or committee meeting. Well-kept corporate minutes are a summarized record of actual events and serve:
· as a record of corporate decisions;

· to reflect director dissent where appropriate;

· to offer guidance for future board action;

· as a valuable source of contemporaneous evidence in regulatory or judicial proceedings;

· reduce misunderstanding as to the intent of the board; and

· to document compliance by board and committee members with their fiduciary obligations.

At all times, the Secretary of the CMCA must maintain the accuracy of the minutes.  Requests for modifications to the minutes that, in the opinion of the Secretary of the CMCA, do not comport with actual events will be summarily rejected.   The exact formats, grammar, punctuation, non-substantive content of the document are within the discretion of the Secretary of the CMCA.  The Secretary of the CMCA will always comply with duly made and adopted motions of the Board of Directors for the CMCA for modifications to the minutes.  The Secretary of the CMCA may, in accordance with the Virginia Property Owner’s Association Act (POAA), use audio recording means to verify accuracy of the minutes.
The Secretary of the CMCA shall not impose any artificial, mandated limitations on the length of minutes, adopted primarily to facilitate 'easy' director review.  The Secretary will, however, endeavor to maintain the length to less than 1 page per hour of meeting time.
Excessive modifications suggest a lack of integrity in the minutes; if there are excessive modification requests, particularly by a single reviewer, all requests from all reviewers will be summarily rejected.  The Secretary will refer issues in this circumstance to the Board of Directors at its next regular meeting.
Change Request By Markup

This process is the preferred method for submission.  Reviewers are required to utilize the electronically delivered draft documents of the minutes and the “track changes” features of Microsoft Word 2XXX (or comparable).  Modifications, corrections, deletions, comments may then be added to the document.
The resulting document should be saved and returned to the Secretary of the CMCA in the same format as delivered.  The electronic file name should be amended by an underscore “_” followed by the reviewer’s initials, while preserving the file type extension (usually “.doc”).  For example, if the document filename as provided by the Secretary of the CMCA is “CMCA_Minutes_080918_v001.doc”, and the reviewer’s initials are “ABC”, the file as returned should be named “CMCA_Minutes_080918_v001_ABC.doc”.
Change Request By Form

This process is not recommended for submission, as it is significantly more time consuming to generate and process.  Reviewers are required to submit, in tabular form (Microsoft Excel 2XXX format recommended) or list form, the fields shown in this section’s sample table:
	Meeting Date

(YYMMDD)
	Reviewer
	Request

	080919
	Doe
	Change “read” to “recite” on page 2, line 44

	080919
	Doe
	Add “Mr. Doe recommends hiring a full time ice-cream provider to service the community.” to the end of the first paragraph of the section titled “Grounds Maintenance”.

	080919
	Doe
	Delete “The issue of ice cream cone litter was extensively discussed.”

	
	
	


The reviewer is required to indicate with unambiguous specificity the requested modifications and location(s) within the minutes where the change is requested.  Line numbers are provided to facilitate this requirement.

Changes by the Secretary of the CMCA

The Secretary of the CMCA may make any modification to the minutes prior to approval by the Board of Directors as in his sole discretion he deems necessary.  Modifications made by the Secretaty of the CMCA are not required to be managed in accordance with the processes listed in this appendix.  For all substantive changes originating with the Secretary of the CMCA will endeavor to provide these prior to publication of the initial draft, and avoid these after the “changes locked out” date in the modification schedule.  Non-substantive changes originating with the Secretary of the CMCA may be made at any time prior to approval.

Change Request Disposition

The Secretary of the CMCA shall review and disposition all comments received.  All comments of a substantive nature (not to include, spelling, punctuation, grammatical, date/time, addressing, points of style) will be assigned a unique identification number and a table similar to the table in Appendix IV will be provided with the final draft of the minutes (a example corresponding to the previous section is provided below).  The Secretary of the CMCA will provide a disposition status for each item submitted.  The Secretary of the CMCA may, in its discretion, provide justification for its disposition.  Once a disposition is made, the Secretary of the CMCA will not consider any item further outside of a meeting of the Board of Directors.
It is the responsibility of all reviewers submitting proposals for modification to ascertain the status of all requests.  If any reviewer does not receive any drafts, status updates, modification request disposition, or any other item or information by any date listed in the schedule listed in Appendix I, it is the responsibility of the interested party to notify the Secretary of the CMCA.  Appropriate remedial actions under these circumstances are within the discretion of the Secretary of the CMCA.
	Request ID
	Status
	Reviewer
	Request

	RFC-080919-n001
	Accepted
	Doe
	Change “read” to “recite” on page 2, line 44

	RFC-080919-n002
	Accepted
	Doe
	Add “Mr. Doe recommends hiring a full time ice-cream provider to service the community.” to the end of the first paragraph of the section titled “Grounds Maintenance”.

	RFC-080919-n003
	Rejected.
	Doe
	Delete “The issue of ice cream cone litter was extensively discussed.”

	
	
	
	


Final Review and Approval

It is the responsibility and fiduciary duty of all directors of the CMCA to thoroughly review the minutes of the association prior to approval.  The Secretary of the CMCA strongly recommends any director who has not reviewed the minutes prior to a motion to approve the minutes, vote to not approve.
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