MINUTES OF
CHESTERFIELD MEWS COMMUNITY ASSOCIATION

ANNUAL MEETING
April 23, 2007
Call to Order:   The Annual Meeting of the Chesterfield Mews Community Association was held at the Kena Temple located at 9001 Arlington Boulevard, Fairfax, Virginia.  The meeting convened at 7:34 p.m., with President Candace Baker presiding, and Michael Epley, as Secretary, took the minutes.

Board Members in Attendance:
JoAnn Andren






Joanne Coleman





Candace Baker






Dave Ward

Bob Parker

Sia Ansari

Michael Epley

Ginny Howden
Ross Bankson did not attend the meeting.  XYZ members were either present or provided a proxy.
Candace Baker provided proof of Notice of the meeting and confirmed a quorum

A member, Diane Coleman, made a motion to waive and approve the minutes of the Annual Meeting on May 2, 2006.  The motion was carried by voice vote, with 2 votes against.
ELECTION OF INSPECTORS OF ELECTION
The following people were appointed as inspectors of the election of the Board of Directors:  Jean Mielczarck, Dennis O Conner, and Mary McGarvey.

JoAnn Andren announced the nominating committee for the next year:  Gwin Ward, Nancy Mentor, and JoAnn Andren representing the Board of Directors as chairperson.

NOMINATION AND ELECTION

OF THE BOARD OF DIRECTORS
JoAnn Andren solicited nominations from the floor, and none were received.  JoAnn Andren then opened the floor to the candidates for brief introductions.
Candidates were introduced and members were allowed a questions addressed to the candidates.  Immediately following voting took place and the Inspectors of the Election excused themselves to a separate room to count the votes.  The results, announced just prior to the meeting’s adjournment, are as follows:

Sia Ansari


15 votes
Anne Drymalski

39 votes
Michael. Epley

22 votes
Ginny Howden

43 votes
Margaret Kerr-McKown
42 votes
The following candidates were elected to the Board of Directors:  Anne Drymalski, Ginny Howden, and Margaret Kerr-McKown to serve a 3-year term; their term to expire April 30, 2010.
REPORT OF OFFICERS
PRESIDENT’S REPORT:

Candace Baker, President, provided a report to the membership.  Candace noted the accomplishments over the last year:  the sidewalk repair, the pavement resealing, the drainage remediation, and preventative tree maintenance.  Also noted were ongoing projects for the community, including further drainage remediation, pending tennis court repair, and pending repair of the tot lot.
Candace noted the re-contracting of Koger Management for a full service contract for a minimum of 1 year term.  A number of members noted concerns with the association remaining with Koger.  Candace noted the impending purchase of Koger Management’s assets by National Realty Partners (NRP) based in Fairfax, including the CMCA association’s service contract.  Victoria Miller is expected to remain the association’s property manager.  Candace Baker opened the floor to a question and answer session between members and a representative of NRP.  A number of members indicated interest in learning the roles of the property manager.

VICE-PRESIDENT’S REPORT:

JoAnn Andren, Vice President, provided a report to the membership.  JoAnn Andren emphasized the need in the community for volunteers.  She thanked the volunteers that helped coordinate the recent pavement resealing, the snow czar, and flyer distributors.

SECRETARY’S REPORT:

Michael Epley, Secretary, presented a report to the membership.  Michael noted his efforts to modernize the records of the association.
TREASURER’S REPORT:
Bob Parker, Treasurer, presented the Treasurer’s Report for Fiscal Year 2006-2007 and the new budget for Fiscal Year 2007-2008.
Association Audit

It hardly seems possible but it does seem to take all the parties a year to complete an annual audit review.  Our auditors, Ahlberg & Company of McLean, have all but completed the audit review of the year ending April 30, 2006.  They have completed the federal and state tax filings for that year.  The one issue that remains outstanding is a reconciliation of the accounts receivable balance (tracking where members owe the association assessments).   We will not close the audit until Koger responds with a proper reconciliation of this account; we expect that to come in the next 15 days.  The draft auditor’s report letter is available along with the complete eight-page report for anyone’s review.

The audit has otherwise shown our financial position to be consistent with past financial reporting to the board and membership.  Again, small reporting differences in expenses and year-end balances exist due to the use of cash accounting methods versus generally accepted accruals in the audited reports.  

As you may recall from last year, a discrepancy was found in accounts formerly held at PNC Bank (previously, Riggs Bank).  A $5,000 error occurred in those accounts in the fall of 2003.  PNC gave us the appearance of pursuing this issue in a fraud investigation, however, the Pittsburg PNC unit eventually gave to ignoring our requests for resolution.  In what may well be a last effort, we have had our attorney send a letter to PNC requesting resolution.  After over two weeks, our attorneys have not received any response from PNC Bank.
Fiscal 2006 Financial Review

The Association is expected to finish the year ending April 30, 2007 with Ordinary Operating Expenses about $4000 over our Budget ($117,630 versus budget of $113,270).  Overall, expenses for the year were as expected, with the exceptions of snow removal ($3,850 worse) and our trash contract ($1672 worse than budget).  Offsetting these categories were  savings in our landscaping expenses.  The association did spend funds on some critical tree maintenance that was completed this spring.  As discussed last year, this was the second of two years that the association did not fund our reserves to the level suggested by our most recent reserve study.  The year’s expected results are shown with the budget and the 2005 actual expenses on Schedule A.

An updated analysis of the community’s reserves and needs will be completed in the next several months.  That externally developed report will help us understand what funds we must set aside for future capital projects.

Fiscal 2007 Budget

The Board approved a budget for the coming fiscal year shown as the shaded column on the attached Schedule B.  As evidenced in the assessment invoice you will soon receive, the Board voted to raise the annual assessment to the maximum extent allowed by our covenants.  That increase for is limited by changes in the consumer price index and the increase will amount to $13 more in dues per unit in 2007.  

The Association’s 2007 Ordinary Operating Expense budget of $123,816 is slightly more than our projected actual expenses for last year largely due to this year’s reserve study expense (recorded under our management fee line) and increases in our trash and grounds maintenance expenses.  The major components of the 2007 budget are shown on the attached pie chart (Graph 1).

On the schedule with the 2006 Budget I have included projections for four additional fiscal years.  These are only projections, however it is expected that coming year revenues and operating expenses will allow the Association to both pay for scheduled capital expenditures and replenish the capital reserve returning it to target levels (see Reserve Analysis on page 2 of Schedule B).  This return to target has moved out to 2011, from 2010 as projected last year, due to the small 1.3% increase in dues for this year and the projected slightly higher rate of annual expenses.   The bar graph I have included shows the capital balance projections through fiscal year 2011 (Graph 2).  The new reserve study will help us understand the reasonableness of these projections.

Final notes
· As noted in the Schedule B Reserve Analysis, resurfacing of the tennis courts is now scheduled for fiscal year 2007.  The Board continues to investigate alternative contractors for this work and sport court configurations.

· Meanwhile, as mentioned in the newsletter, the tennis/basketball court lock is new for the season - please bring to me a check for $25 endorsed to the Association for your key.  This fee helps to defray the association’s costs for new nets and other wear items.
ARCHITECTURAL CONTROL COMMITTEE REPORT:

Joanne Coleman, chairperson of the architectural control committee, provided a report.  She reminded the members to send requests for changes to the committee prior to performing any work and obtaining approval.  She reminded the members that the current due date for completion of repairs from the previous architectural inspection is due by May 31, and that the next inspection will be conducted sometime during May.
An issue concerning the coordination of homeowners sharing a common courtyard in need of repair was brought up by Joanne Coleman.  Joanne requested homeowners offer suggestions on how to amicably work out these issues with each other be brought to the attention of the board of directors.  JoAnn Andren added that the contractor clearinghouse run by Cheryl Blake is available for the use of homeowners.
HOMEOWNER’S OPEN FORUM
A number of homeowners noted persistent parking problems in the neighborhood.  These concern the multiplicity of vehicles for a single residence, and consistent appropriation of common parking areas.  A member suggested amending the by-laws with a prohibition against the parking of unregistered vehicles.
A member suggested a yard sale in the near future, and that the board refrain from using sand to treat the community roads.  Members present appeared generally supportive, and Candace Baker noted the Board is working to solicit bids for the removal of the existing sand on the roadways.  Members interested in the yard sale the should contact Joe Herron for more information.

Bob Parker reminded members that tennis keys are available for purchase.

There being no further business to come before the meeting, upon motion duly made, seconded and unanimously carried, the meeting was adjourned at 9:10 p.m.
 _________________________


_________________________
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