MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  February 21, 2008

Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on February 21, 2008.  The meeting convened at 7:30 p.m., with President Candace Baker presiding and Margaret Kerr-McKown taking the minutes.

Board Members in Attendance:
Candace Baker 
Joanne Coleman 
Bob Parker
David Ward
Ross Bankson
Ginny Howden 
Margaret Kerr-McKown

Jo Ann Andren arrived at 7:45 p.m.
  
Candace Baker introduced Douglas E. Courtney, Senior Vice President and Marketing Director of Tri-State Management.  Mr. Courtney described his long association with Koger/Tri-State Management and expresses his commitment to providing support to the community.  Jo Ann Andren noted that he had visited the Mews immediately after the bad ice storm of last month.
OPEN FORUM
1.  Mary McGarvey, of 3184 Readsborough Court, requested that drainage be re-directed away from her home.  Candace Baker made arrangements with Ms McGarvey to view the area of concern on the coming Saturday. 

2.  Ms McGarvey also advised that Valley Crest personnel had entered her backyard last autumn when were clearing leaf debris.  She requested that the Board remind Valley Crest that they are not to open gates or enter backyards.  Candace Baker said she would address that issue to Valley Crest.

3.  Helen Fortner was in attendance, but did not address the meeting. 

Approval of Minutes: A motion was made to approve the Minutes of the January meetings.  The motion passed.

REPORT OF OFFICERS
President’s Report: Candace Baker did not make a report.  

Treasurer’s Report:  Bob Parker reported on the reserve study, the audit, the budget, taxes, and delinquent accounts.
The Reserve Study.  The Reserve Study is close to being finalized.  One decision still to be made is how much will be budgeted for tree maintenance and replacement. 

Audit of the Financial Documents.  Dan Hamad of Daly, Hamad & Associates, P.L.L.C., has completed a draft of the final report of the audit.  Since the Tri-State bookkeeping department uses a system closely resembling a standard checking account and does not use the more detailed accounting system referred to as “generally accepted accounting principles (GAAP)”, reconciling accounts has been a slow process; however, he has found no issues with missing funds.  
Budget.  The annual adjustment to the homeowners’ fees is tied to the urban consumer price index (CPI).  The CPI for is 3.5% so the increase will be about $35, which will bring the annual fee to $1,048 per household.
The Reserve Study indicates that we need to increase the Reserve by $8,000. Management fee increases are around $5,000.  One estimate to replace trees that are lost to disease, age, or weather is $5,000. Altogether, the total requirement is $18,000.
A fee increase of 3.5% will provide $5,000; that leaves the budget at least $13 -14,000 short. Various other costs will increase too.  An increase of $150 or more per household, or around $1,170 for the year, is necessary to maintain the community.  This would have to be approved by vote at the Annual Meeting.

Taxes. Chesterfield Mews tax returns for the past fiscal year ending April 2007 have been filed.  An extension had been obtained, so there are no penalties.
Delinquent accounts. Legal action will be taken to collect payment of delinquent accounts from four households that are two payments delinquent. Mr. Courtney was reminded that under our agreement with Tri-State, delinquent households are supposed to receive letters every month.

Other Reports:

Architectural Control Committee.  Joanne Coleman reported that the Spring inspection is scheduled for mid-April, around the 15th and that this time courtyards will be the focus.
Grounds Working Group: Ginny Howden reported on bids received for the tennis court/tot lot fence.  One bid was $13,000 to replace the 470ft of 10-foot high fencing.  Another bid was $1,200 to repair the existing fence. We will be working with the county to get access to the tennis courts via the trail so that the heavy equipment needed will not need to destroy the grounds at the bottom of Readsborough.
Covenants and Bylaws Working Group:  Candace Baker reported that the Committee is making progress and will be meeting once a week for a while to review the Virginia statues.  The Committee has learned there are ways to enforce the existing Rules and Regulations.  For example, following a Board hearing a ‘violation assessment’ can be levied against a homeowner.  A violation assessment could be $10 per day per violation.

Ginny Howden made a motion to adjourn at 9:10 p.m. Motion was approved unanimously.

M. Kerr-McKown



20 March 2008
_________________________

_________________________
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