MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  January 17, 2008

Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on January 17, 2008.  The meeting convened at 7:30 p.m., with President Candace Baker presiding and Margaret Kerr-McKown taking the minutes.

Board Members in Attendance:
Candace Baker 

Jo Ann Andren 
Bob Parker
David Ward
Ross Bankson
Ginny Howden 
Margaret Kerr-McKown
 
Approval of Minutes: A motion was made to approve the Minutes of the November and December meetings.  The motion passed.

OPEN FORUM
No community members attended.
REPORT OF OFFICERS
President’s Report: Candace Baker did not make a report.  

Treasurer’s Report:  Bob Parker reported on property management services, the reserve study, and delinquent accounts.

Property management services.  Since the Tri-State Management contract expires in April, it is time to soliciting bids for property management services in the coming year.  Noting that there have been numerous changes and problems with first Koger, then Tri-State Management, it may be time for a change. 

The Reserve study.  Dan Hamad is making good progress with the audit.  He has requested a few documents from Tri-State to clarify balances and he needs a final report from Beth Johnson (our previous auditor).  We expect these issues to be cleared up in the next week or two. 
End of year snapshot.   Our financial position is reasonable at year-end though obviously, snow removal charges remain as the great unknown of our fiscal budget.
Delinquent accounts.  Legal action will be taken to collect payment of delinquent accounts from four households that are two payments delinquent. 
Grounds Committee:  the Grounds committee reported on the following topics: tree pruning/removal, the Chesterfield Mews entry marker, and tot lot/tennis court repair.  Jo Ann Andren reported that Les Caldwell has become our Valley Crest point of contact for both snow and landscape issues.
Tree pruning/removal. Jo Ann Andren confirmed that Valley Crest is authorized to perform the proposed work.  

Entry marker. Jo Ann Andren reported that the company that built the Chesterfield Mews entry marker (The King’s Masons) have removed the painted graffiti by using an acid-based product. However, the marker is still marred because the product removed the finish.  Jo Ann Andren will follow up with them to learn what can be done to correct the appearance now. 

Tot lot and tennis court repair. Ginny Howden presented several bids for discussion. It was agreed that the next step would be to contact Long Fence for a bid on repairing the fence; and American Tennis Courts and Rapidan for additional information and references to be contacted. She will be getting references to check from All Recreation of Virginia (tot lot only bid).. 

Covenants and Bylaws Committee:  Candace Baker reported that the review continues.

Ginny Howden motioned to adjourn at 9:20 p.m.  Motion was approved unanimously.

_________________________
_________________________
Secretary
Date of Approval
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