
MINUTES OF
CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  July 20, 2006
Call to Order:  A regular meeting of the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia, on July 20, 2006.  The meeting convened at 7:34 p.m., with President Candace Baker presiding, and Michael Epley, as secretary, took the minutes.

Board Members in Attendance:
JoAnn Andren






Michael Epley






Ginny Howden






Robert Parker






Candace Baker






Dave Ward





Joann Coleman





Sia Ansari

Ginny Howden and Sia Ansari were not present at the commencement of the meeting.  Ginny Howden, and Sia Ansari arrived immediately after the member’s open session.
Members in attendance:
Helen Fortner
Approval of Minutes:     By motion of Michael Epley, and carried unanimously, the reading of the minutes from the Board’s April 19 meeting was waived and the minutes approved.  By motion of Michael Epley, and carried unanimously, the reading of the minutes from the Board’s May 2 meeting was waived and approved.  Michael Epley made a motion to amend the June 15, 2006, meeting minutes to indicate the Board intended to approve a fifth drainage correction site as described by Mary McGarvey.  The motion was approved unanimously.  Michael Epley made a motion to approve the June 15, 2006, minutes as amended.  The motion was unanimously approved.
OPEN FORUM
The following were concerns/issues brought up by members in attendance:

1.
Michael Epley presented a letter to the board regarding a dead tree near his property.  JoAnn Andren indicated that the issue was already known and ValleyCrest indicated that the tree may be removed on July 21, 2006, coincident to other landscaping work already scheduled.  JoAnn Andren indicated that in the event the tree was not removed, the board would consider the issue at the next meeting.  Michael Epley waived further consideration at this meeting.  The letter from Michael Epley is attached.
REPORT OF OFFICERS
President’s Report:
President Candace Baker did not provide a report.   Ms. Baker suggested setting up a meeting with Mr. Sekas regarding the proposed Sekas development of Craven’s nursery and the necessity of obtaining a temporary easement on the community property to allow Sekas to emplace and/or reroute certain drainage facilities.  Ms Baker volunteered to arrange a meeting for the benefit of the community and provide appropriate notice by flyer to the community.
Vice-President’s Report:

Vice-President JoAnn Andren did not provide a report.
Treasurer’s Report:
Bob Parker presented a treasurers report.  Mr. Parker presented an update on the delinquency report and noted that accounts in collection was reduced from 3 owners to 1 owner with the last update from Koger.  Mr. Parker indicated he received a liability insurance bill. 
COMMITTEE REPORTS/INFORMATION
Architectural Control Committee:  Joanne Coleman, chairperson of the Architectural Control Committee presented a report.  She indicated that several complaints have been received regarding the recent inspection of the property in relation to door colors.  At least 2 letters concerning this issue from owners are attached.  Joanne Coleman indicated that one previously used color is now discontinued and no longer available; it is no longer an approved color.  Joanne Coleman indicated that the committee will send all owners a flyer explaining the policy of the committee with respect to paint colors.  Joanne Coleman will submit text to update the communities’ web site to match this communication.  The committee will also provide text for the next newsletter to the Communications Committee.   All communications will note that some previously approved colors are effectively grandfathered in.
Communications Committee:

Candace Baker declined to present a report.  Two welcome packages are being prepared for two new owners.  These will be sent when the architectural control committee finishes establishing a door paint policy.
Social Committee:  Michael Epley declined to present a report.
Drainage and Arbor Care:  JoAnn Andren presented a report of the committee.  Ms. Andren presented a report from ValleyCrest concerning a Mr. Dufrane’s previously stated concern from the June 15, 2006 board meeting.  Vellye Crest will remove the tree at issue and install a drainage swale for approximately $1349.  Ms. Andren recommends the board approve this work. Ms. Andren indicated that she spoke with Ms. Grace regarding the removal of dead and cut down bamboo at the end of Eakin Park Court.  Ms.  Andren indicated that ValleyCrest will remove this debris along with other debris around the properties.  Ms. Andren reported that ValleyCrest will be repairing, widening and adding stone to a swale near 3133 Readsborough Drive.
Ms. Andren noted that Ms. Schacknies removed a tree at issue on her property, which she previously brought before the board.  The tree was larger than 3” in diameter and should have been approved by the Architectural Control Committee.

Ms. Howden presented a letter from Mr. Pincus regarding ongoing drainage issues.  This letter contained an offer to never request any more drainage work by the association if the previously discussed swale behind his property was installed.  Ms. Howden indicated that Mr Pincus, ValleyCrest, and Ms. Howden could not reach agreement on a solution to Ms Howden’s drainage issues.  Ms. Baker noted that board approved a motion to defer implementation of any repair on the common property.  Ms. Howden will communicate the Board took no action regarding his offer to the association, but may reconsider if Mr. Pincus brings credible, independent assessment of the efficacy of the installation of a swale without regarding his property.. 

Jo Ann Andren motioned to approve the drainage ValleyCrest work order 1174, which addresses the issues Mr. Dufrane has raised.  The motion was tabled.
Crack filling and Seal Coating:   Jo Ann Andren indicated that approximately 2/3s of the resealing was completed.  The remaining portion was deferred due to weather, and has been rescheduled for July 31, 2006.  This next portion will involve more cars than the previous phases, and will require additional coordination and direction to residents.
Neighborhood Watch:   Ms. Howden declined to present a report.

UNFINISHED BUSINESS
Management Company Proposals:  Candace Baker opened debate on management companies.  Ms. Howden indicated that the board should consider a management company valuable to the association.  Mr Ansari reiterated that it is his assertion that a management company is not necessary.  Debate primarily concerned clarification of the received proposals.
Questions to ask management companies developed during debate:

All:

1. Who is the contact person, how many accounts do they manage, what is their experience and or knowledge?

2. Please update your bids or confirm they are still valid.

3. Is your accounting in accordance with GAPP?

4. Describe the general nature of your covenant management activities.

Koger:

1. What is the software Koger is planning to purchase and implement?
Select:

1. How much additional cost would it entail to get monthly financial reports?

2. What monthly reports are provided?

Commonwealth:

1. What is the difference between “covenants enforcement” and “covenants management”?

Armstrong:

1. What monthly reports are provided?

2. Please clarify what is included in the base contract, in the packet provided, are the services listed in the section “proposed services” all included, or those listed in the sample contract.

3. Please clarify whether the “new account setup” fee applies for our initial setup.

4. How much additional cost would it entail to get monthly financial reports?

Selection of a management company is deferred until the August regular board meeting.
Ms. Howden motioned to adjourn.  Motion was approved, with Mr. Ansari voting against.
_________________________


_________________________
Secretary





Date of Approval
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