MINUTES OF
CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  March 16, 2006
Call to Order:   A regular meeting of the Chesterfield Mews Community Association was held at the home of JoAnn Andren, located at 3160 Readsborough Drive, Fairfax, Virginia, on March 16, 2006.  The meeting convened at 7:40 p.m., with President JoAnn Andren presiding, and Nancy Duff, secretary, took the minutes.

Board Members in Attendance:
JoAnn Andren






Dave Sobel






Candace Baker

Bob Parker

Sia Ansari

Michael Epley

Ginny Howden

Ross Bankson






Nancy Duff

Members in attendance:
Helen Fortner





Nic Baker





Mary McGarvey





Bruce Pincus
OPEN FORUM

1.
Bruce Pincus discussed a long-term problem he has been having regarding the mulch beds behind his home, as well as the inability to grow grass in that area.  Mr. Pincus submitted a list of concerns related to this mulch bed issue, which is attached. Dave Sobel made a motion to put mulch down in those problem areas.  The Board voted and the motion was carried to have those areas mulched. Mr. Pincus was satisfied with the end result.

2.
Mary McGarvey had questions about the vacancies on the Board. Since we were discussing Board vacancies, Dave Sobel, Chairman of the Nominating Committee, presented his report in response to her questions.  He stated that there will be three (3) three-year term vacancies, and one to replace Nancy Duff serving the balance of her three-year term, with two years remaining.  The three vacancies will be voted on at the Annual Meeting, and Nancy’s vacancy will be filled by the Board of Directors.  Dave stated that he is accepting nominations for these vacancies through March 31, 2006.  These vacancies will be included in the next newsletter which should go out in the next few days, as well as the website.
3.
Ginny submitted a letter she received from Ryan Myers regarding an unhealthy pine tree located on common ground near 3163 Eakin Park Court.  Mr. Myers is concerned about the tree falling on house(s) and causing damage and liability to the community.

4.
Nic Baker volunteered to publish the newsletter for Ross Bankson in his absence.  Ross will be away for six weeks.
Approval of Minutes:   Minutes of the meeting of February 16, 2006, were approved as previously submitted to the BOD by email.

REPORT OF OFFICERS
President’s Report:

There was no report of the President.
Vice-President’s Report:

There was no report of the Vice President.

Treasurer’s Report:

Bob Parker, Treasurer, reported that there were assessment delinquencies which were being processed.  He also reported that Federal and state taxes were paid this week for tax years 1998 and 1999, totaling approximately $1,500.  The audit is complete except for the audit of the Riggs/PNC accounts.  The bank is trying to decipher the transactions that took place in the fall of 2003.  He hopes to get an answer on Friday, 3/17.  The missing $5,000 is the only outstanding issue on the audit.
COMMITTEE REPORTS/INFORMATION
Communications Committee:    There was no report of the Communications Committee.  The next meeting is scheduled for Tuesday, March 21, 2006, at the home of Candace Baker.
Architectural Control Committee:    Dave Sobel reported that the Architectural Control Committee met on Monday, 3/13/06, and reported that there were no new submissions from homeowners.  The inspections are moving forward and they hope to plan another round of inspections in the next 2 weeks.  Dave reported that there are several violations.  The Committee is still waiting for Koger regarding the paint inspections.  Dave also reminded the Board that a new Board member will need to be appointed as Chairman of the Committee.  Dave is willing to stay on during the transition.
Social  Committee:
The Social Committee met on Monday, March 13, 2006, and discussed events for the coming year.  Two events have been planned thus far:

1)  “Spring Clean Up” has been scheduled for Saturday, May 6, 2006, from 10:00 a.m. – 2:00 p.m. with the focus this year on planting flowers, mulching, general clean up.  There will be an attachment to the flyer to homeowners to include the Fairfax County rules as to the acceptable way to dispose of branches, twigs, etc.  It was recommended that homeowners not trim any trees or shrubs on common ground.  An ice cream social for the community will immediately follow the clean up.

2)  A community “Home Tour” has also been planned, contingent on how many people register. The event is scheduled for Sunday, June 4, 2006, from 1-3:00 p.m. and everyone must register no later than May 1, 2006.
Both events will be advertised in the next newsletter and on the website.
Neighborhood Watch:    There was no report of the Neighborhood Watch.
UNFINISHED BUSINESS
Drainage/Arbor Care Issues:    JoAnn Andren reported that the drainage contract with Valley Crest, which was voted on at the last meeting, had been signed.
JoAnn also presented the new proposal from Valley Crest regarding arbor care with adjusted figures from last month.  The total package is $28,710.00.  No action was taken on this issue.
The Board then discussed the grounds and maintenance contract with Valley Crest as to the three optional packages. 

JoAnn moved to approve the Valley Crest 3-year contract for landscaping to include all three options.  Ginny seconded the motion.

Sia made a motion to discuss to renegotiate this contract.  After discussion among the Board, Sia voted in favor of his motion; Dave, Nancy, JoAnn, Bob, Candace, Ginny, Michael and Ross were opposed.  Motion defeated.

JoAnn’s previous motion was now brought to a vote, with JoAnn, Nancy, Ginny, Candace, Bob and Ross in favor; Sia opposed; Mike abstained.  Motion was carried.  The 3-year grounds and maintenance contract with Valley Crest was approved.
Candace would also like to request that Valley Crest give us an estimate for sand clean up.
Dominion Seal Coating . . . The contract with Dominion was previously approved.  Jo Ann will call Dominion to schedule a date to commence the work to most likely occur in June or July.
Document Retention Policy . . . Mike made a motion that we adopt a document retention policy for seven (7) years.  After discussion among the Board, the motion was carried with Jo Ann, Dave, Michael, Nancy, Ross, Candace and Bob voting in favor; Sia abstaining.

NEW BUSINESS
Mason & Mason Financial Reserve Study . . . Jo Ann reported that she spoke to a representative of Mason & Mason and, by law, we are required to have another study done next year, i.e., 2006-2007 fiscal year.  The cost of the study would be approximately $2,500.

Sia made a motion for the treasurer to decide when to do it.  Michael made a motion to table Sia’s motion until a later date.  Michael’s motion was unanimously carried.  There was no action taken at this time.

Revision of By-Laws . . . The Board discussed the possible need for the revision of the Association’s By-Laws for future consideration by the new Board.  No action was taken at this time.

Management Companies . . . Jo Ann reported that she had several proposals from management companies, other than Koger.  Sia suggested that someone in the community take on the responsibilities of the management company.  He will submit his proposal, along with the others, to be discussed at the April Board Meeting.

2007 Nominating Committee . . . The election of the 2007 Nominating Committee was deferred until the April Board Meeting.
Annual Meeting . . . The annual meeting was discussed, and the probable date and place will be on May 2, 2006, at the Kena Temple.  Jo Ann is waiting to hear a confirmed date from James Townsend, who has been working with Kena Temple.  In preparing for the meeting, Jo Ann wanted to be sure that we had all contracts and necessary paperwork available for the meeting.  She will be accumulating these documents before the next Board meeting.  Nancy volunteered to assist. 30 days notice of the Annual Meeting is required to be given to all homeowners, with an option for proxy to be included.  Jo Ann will contact Koger for the notice requirements as soon as we have a confirmed date.

2006-2007 Budget . . . Bob Parker reviewed his proposed budge for fiscal year 2006 (May 1, 2006, through April 30, 2007).  After discussion among the Board, Mike made a motion to approve the budget for 2006 and to submit it to the Annual Meeting as presented.  Dave seconded the motion.  The motion was carried with Dave, Candace, Ross, Candace, Mike and Nancy voting in favor; JoAnn and Sia opposed.  The proposed budge for 2006 was approved to be submitted to the community at the Annual Meeting.
Newsletter Topics . . . Jo Ann requested that Ross include in the next newsletter information regarding the contract purchase of Cravens nursery by Sekas and that all questions from homeowners be submitted directly to JoAnn Andren in writing no later than April 1, 2006.
Due to Board members being out of town in April, there will be a special meeting of the Board of Directors on Wednesday, April 19, 2006.

There being no further business to come before the meeting, upon motion duly made, seconded and unanimously carried, the meeting was adjourned at 9:40 p.m.
 _________________________


_________________________
Secretary
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