
MINUTES OF
CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  March 14, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on March 14, 2007.  The meeting convened at 7:35 p.m., with President Candace Baker presiding, with Ginny Howden taking the minutes.

Board Members in Attendance:
Candace Baker

JoAnn Andren
Bob Parker
Joanne Coleman

Ginny Howden
Ross Bankson
Dave Ward
Sia Ansari

Sia Ansari was not present at the commencement of the meeting.  He arrived shortly afterward.  Mike Epley was not in attendance.
Members in attendance:
Soroya Faili




Mary McGarvey

Guest in attendance:

Victoria Miller of Koger Management
Approval of Minutes:
A motion was made to waive the reading and approval of the February minutes to the April regular board meeting.  The motion passed.
OPEN FORUM
The following concerns/issues were brought up by members in attendance:

1.
Soroya Faili came to discuss the matter of her basement wall which was damaged by water last August.  Candace reiterated that the matter is between Ms. Faili and Valley Crest as per the meetings she arranged and participated in between the parties in question.  The last communication was a letter to Ms Faili from VC stating that they could not accept responsibility for the damage, which was sent in November.  Ms. Faili is not satisfied with the outcome, she was advised by Candace to respond in writing to the letter from VC and contest in writing the findings of her insurance company.

2.
Mary McGarvey came to find out what is being done about the sand and the drainage situation behind her property.  Candace will be getting an estimate on sand removal, could this be covered in periodic off season cleanup in our existing contract?  We are waiting for season change to have water in drainage area tested to eliminate possibility it is from pipes.  Candace will also have VC review drainage area. 
Introductions and explanation of role:  Victoria Miller, Koger Management
Victoria Miller of Koger Management explained her role as Association Manager for Chesterfield Mews.  The biggest part of her job is acting as middle man between the board and contractors, being that she has a relationship with most contractors.  She put proposals out to bid and collect bids for board review and voting.

She will attend 3 meetings/year, we now have two remaining for the year.  If so desired, the contract could be upgraded to quarterly or even monthly attendance, for an increased fee.


She prepares monthly reports for board meetings, whether or not she attends.


She is the primary contact for homeowners with issues and will contact board members only if she cannot resolve issue on her own.


Our financial reports are prepared by Koger Mgmt


Spring inspections for Architectural Control can be coordinated with ACC and she can handle all communications related to AC should the ACC so desire.


She handles delinquent accounts, sending notice to CMA attorney.

We are one of 13 communities she manages, homeowners can expect a 24 hour response time on calls, best reached by email.
REPORT OF OFFICERS
President’s Report:
The president, Candace Baker, did not provide a report.

Vice-President’s Report:

The vice-president, JoAnn Andren, did not provide a report.

Treasurer’s Report:
Bob Parker presented a treasurers report.  Invoice for 2-14 snow removal reduced from $6692 to $4684 by VC, after discussion w. Bob, agreed to further reduce to $3300.  Members of Board voted to accept the $3300 invoice, with all in favor except Sia.  Also outstanding invoice for emergency limb removal for $950.  TBD if reasonable. 
Ken Chadwick has been contacted to submit letter to PNC regarding missing $5K, KC does not advise pursuing beyond letter if response not favorable from PNC.

Audit firm Ahlberg & Co almost completed audit at Koger.  Will not work with Koger in future, will need to find new auditor for audit ending April ’07.  Victoria to get bids.

Will draft 2007-2008 budget for review at next meeting will include 3% dues increase.

COMMITTEE REPORTS/INFORMATION
Architectural Control Committee:   Joanne Coleman presented.  All quiet on ACC front, no meetings, not complaints, just requests for contractors, which she has referred to Cheryl Blake.
Communications Committee:  Candace Baker preparing flyer for water source to clean graffiti off back of monument.
Social Committee:  No report was provided by the Chairman, Michael Epley who was not present.  
UNFINISHED BUSINESS
Groundskeeping and Maintenance:  JoAnn Andren indicated that Dominion Paving was
in the neighborhood to look at the pavement, but were not able to see what  they needed due to unmelted snow, will return as soon as weather breaks.  JoAnn also mentioned that while Dominion does primarily commercial business, they are willing to give bids for courtyards, she has passed this info on to Cheryl Blake as well.

Snow Removal/Tree Work:  Snow removal was discussed during treasurer’s report.  Candace looking to get estimate on replanting of trees and following up with VC on limb behind Evelyn’s house still to be removed.
Water Pipes Concern:  Was discussed during Member Open Forum.  Still waiting for weather to clear before testing groundwater to see if it is natural or treated.
Koger Management:  To help Victoria keep up with what is going on in the Mews, since she is only to attend a total of 3 meetings, it will be best to include her on all email communications.
Reserve Study:  Previous study done by Mason and Mason, redo for this year will be least expensive with same firm, Victoria will bid out to confirm, as well as find out lead time for study.
Annual Meeting:  Will try to have Annual Meeting at end of April to simplify sending out of dues invoices per rules in CMA docs.  JoAnn Andren to work with Jim Townsend to secure location for meeting and Victoria to make sure she will be available.  We will have our regular board meeting on April 19, prior to the Annual Meeting.  Victoria will be sending out meeting notice.  Looking to include Linda Smith and representative from Neighborhood watch in meeting.  Separate notice to go out regarding submitting nominations.
Candace Baker motioned to adjourn.  Motion was approved unanimously.
_________________________


_________________________
Secretary
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