MINUTES OF
CHESTERFIELD MEWS COMMUNITY ASSOCIATION

ANNUAL MEETING
May 2, 2006

Call to Order:   The Annual Meeting of the Chesterfield Mews Community Association was held at the Kena Temple located at 9001 Arlington Boulevard, Fairfax, Virginia.  The meeting convened at 7:32 p.m., with President JoAnn Andren presiding, and Nancy Duff, secretary, took the minutes.

Board Members in Attendance:
JoAnn Andren






Dave Sobel






Candace Baker

Bob Parker

Sia Ansari

Michael Epley

Ginny Howden






Nancy Duff

Ross Bankson did not attend the meeting.

Jeff Koger of Koger Management provided proof of Notice of the meeting and confirmed a quorum.  87 members were either present or provided a proxy.

Minutes of the Annual Meeting on April 26, 2005, were unavailable and not read.

ELECTION OF INSPECTORS OF ELECTION
The following people were appointed as inspectors of the election:  Nic Baker, Dennis O’Connor and Richard Pitre.
REPORT OF OFFICERS
PRESIDENT’S REPORT:

JoAnn Andren, President, provided a status report to the community on the following issues:

1.
Drainage Problems . . . Drainage proposals were received from four different grounds companies, with the contract awarded to Valley Crest.  All drainage problems reported to the BOD have been completed by Valley Crest.  JoAnn Andren and Mike Epley will be scheduling a time with Valley Crest to walk the property to confirm all sites have been completed before paying Valley Crest.  It was suggested that if any members had any recurring or additional problems, to please notify the BOD immediately so they can be addressed prior to payment.
2.
Tree Report . . . JoAnn reported that the community had 235 trees, however, 15 trees were removed in the past year, leaving 220.  None have been replaced.  JoAnn stressed the importance of a long-term plan to replace removed trees and hoped to have the support of homeowners to get the trees healthy throughout the community.

Homeowners reported additional tree and drainage problems:

(1)  3143 Readsborough . . . tree dying on common ground nearby;

(2)  3134 Guysborough . . . parking area with sunken pavement;

The following problems were reported by homeowners regarding the work already done by Valley Crest:

(1)  3179 Colchester . . . ditch has sunken about 6-8;

(2)  water drains on sidewalk on Guysborough off Eakin Park, and also at circle.

3)
Seal Coating . . . We are on schedule to have the seal coating done in June by Dominion Paving, which will also include striping, numbering the spaces.  The BOD is seeking 3 volunteers to plan and coordinate the logistics to make sure all cars are removed from the parking area.  Otherwise, they will be towed at the owner’s expense.

4)
Reserve Study . . . It is now the law to have a reserve study conducted every five (5) years.  This money is set aside to pay for roads, tennis courts, tot lots, etc.  The community is due to have one done in the 2006-2007 fiscal year.
5)
By-Laws, Covenants . . . JoAnn recommended updating our association documents to more easily address community issues.  Our documents are over 30 years old, and many of the provisions are unclear and most cumbersome.  This is something the new Board should address in the next year.
6)
JoAnn also addressed the importance of the BOD to find safe areas for kids to play besides the streets in the community.

JoAnn also invited homeowners to attend monthly BOD meetings to be involved in the community and to address issues of concern.  There is an “Open Forum” for homeowners at the beginning of the meeting to address such issues.
VICE-PRESIDENT’S REPORT:

Dave Sobel, Vice President and Chairman of the Architectural Control Committee, reported that there has been an inspection of the townhouses in the community and that homeowners should expect to receive a letter within the next few weeks with the inspection results.  The focus of this inspection was on fences, courtyards, windows and painting.

Dave stressed that it was the intention of the Committee to work with members of the community to work toward a resolution of these identified areas, and the also stressed the importance of communication between the homeowner and the Committee.  Dave intends to stay on the committee through this calendar year to assure a smooth transition.  Current members of the Architectural Control Committee are:  Dave Sobel, Dennis O’Connor and Joanne Coleman.

There were questions from some homeowners regarding the safety of the original balconies.  It was strongly recommended that homeowners consult with a professional to be sure they are up to Code.  The Board is not qualified to determine their safety.

Dave also noted that requirements and information regarding exterior home improvements, paint, replacement of windows, etc., is available to homeowners on the website and in the Welcome Package.
TREASURER’S REPORT:
Bob Parker, Treasurer, presented the Treasurer’s Report for Fiscal Year 2005-2006 and the new budget for Fiscal Year 2006-2007:

Fiscal 2005 Review

Financial Summary

The Association is expected to finish the year ending April 30, 2006 with Ordinary Operating Expenses within about $1000 as compared to the Budget ($116,499 versus budget of $115,813).  Overall, expenses for the year were as expected, though we spent over $10,000 on emergency tree removal following storm damage and when significant hazards were identified.  The year’s expected results are shown with the budget and the 2004 actual expenses on Schedule A.

Beyond the normal operating budget, the Board voted to address drainage problems throughout the community totaling over $39,000.  These expenses were paid for from the increased assessment revenue.   Further, the Board voted to spend up to an additional $11,000 to address critical tree related issues in the first part of our next fiscal year.  These expenditures will reduce the Association’s contribution to its capital reserves for fiscal 2005 and 2006 below the Capital Plan target contributions.  However, due to last year’s increase in annual member assessment, we project our capital reserves to return to plan levels in coming years (discussed further below).

Association Audit

Slowly but surely, we completed an external audit of the Association’s financial records.  Our auditors, Ahlberg & Company of McLean, completed audit review of the years ending April 30, 2003, 2004 and 2005 and prepared federal and state tax filings for those years and additional prior years that had not been filed.  The auditor’s report letter is attached and the complete eight page report is available separately.

The audit showed our financial position to be largely consistent with past financial reporting to the membership.  Small differences in expenses and year-end balances appear due to the use of accrual versus cash accounting methods.  However, a more significant error was identified with funds previously held in accounts with Riggs Bank (now PNC).  A $5,000 error occurred in those accounts in the fall of 2003.  To date, PNC has stood by its policy of a limited period for reporting account errors and has not accepted our claim for reimbursement.  Obviously, we are continuing efforts to recover these funds and the balance is shown as a receivable on the audited statements.

Fiscal 2006 Budget

The Board approved a budget for the coming fiscal year shown as the shaded column on the attached Schedule B.  As evidenced in the assessment invoice you should have received, the Board voted to not raise the assessment for 2006.  The Association’s 2006 Ordinary Operating Expense budget of $113,245 is slightly less than this past year’s expense due to lower projected legal expense and both audit expenses and taxes returning to a normal annual rate.  The Board did budget for larger tree removal and maintenance.  In addition, as mentioned above, the Board expects to incur additional extraordinary expense for the special drainage and tree work in fiscal 2006.  The major components of the 2006 budget are shown on the attached pie chart (Graph 1).

On the schedule with the 2006 Budget I have included projections for four additional fiscal years.  These are only projections, however it is expected that coming year revenues and operating expenses will allow the Association to both pay for scheduled capital expenditures and replenish the capital reserve returning it to target levels (see Reserve Analysis on page 2 of Schedule B).  The bar graph I have included shows the capital balance projections through fiscal year 2010 (Graph 2).

Final notes
· As mentioned in the newsletter, maintenance of our parking areas and roadways will be completed in the next month.  The Capital Maintenance project of resealing was deferred from last fall.

· An early activity of the Board following this election is to determine the best manner to support the management activities of the Association.  That is, decide upon a management company contract or other means to pay bills, collect dues and support enforcement of Association covenants.

· As noted in the Schedule B Reserve Analysis, resurfacing of the tennis courts is scheduled for fiscal year 2006.  The Board continues to investigate alternative contractors to complete this work.

· Finally, I have updated the tennis court lock for the season.  If you would like a new shiny key please bring to me a check for $25 endorsed to the Association.

HOMEOWNER’S OPEN FORUM
The “Snow Czar” questioned the cost of snow removal and various members identified problems of snow removal during the past year, in particular the cost of snow removal from sidewalks.  After discussion with the BOD, it was recommended to homeowners that they contact JoAnn Andren for any grounds issues at the time they occur so they can be addressed more timely.  No action was taken at this time to change the snow removal contract.
There was a discussion with the Board and questions from homeowners regarding the use and maintenance of the tennis courts.  They are due to be repaired based on the Reserve Study, in the near future.  This issue will be addressed by the new Board.

A homeowner on Colchester Brook Lane reported the dumping of leaves, branches, miscellaneous trash, etc., on the parkland behind her.  She has contacted the Fairfax County Park Authority and was told it is illegal, punishable by fine.  It was recommended that any homeowner observing such illegal action, or anyone driving through there, to take down license numbers and names (if known) and to call the police so that they can enforce this law.  This is not something the BOD can enforce as it is county parkland.
Ginny Howden reported the problem of homeowners not cleaning up after their pets.  This has been reported in the newsletter and homeowners have been reminded and requested to pick up dog droppings.

Parking problems were reported on Colchester Brook, with people parking along side the curb, making it very difficult for others to back out.  Dave Sobel urged homeowners to communicate with their neighbors, as most problems can be resolved by simply talking to your neighbor.

NOMINATION AND ELECTION

OF THE BOARD OF DIRECTORS
Michael Epley nominated Catherine Hall from the floor.

Other Nominations:
Jo An Andren

Ross Bankson

Joanne Coleman

Helen Fortner

Bruce Pincus

Roberta Sorenson

Dave Ward

Candidates were introduced, the voting took place and the Inspectors of the Election counted the votes.  The results are as follows:

JoAnn Andren

51 votes

Ross Bankson

54 votes

Joanne Coleman
53 votes

Helen Fortner

33 votes

Bruce Pincus

29 votes

Roberta Sorenson
37 votes

Dave Ward

60 votes

Catherine Hall

28 votes

The following candidates were elected to the Board of Directors:

Dave Ward, Ross Bankson and Joanne Coleman to serve a 3-year term.  Their term to expire April 30, 2009.

Michael Epley made a motion to have JoAnn Andren replace Nancy Duff on the Board of Directors.  Bob Parker seconded the motion.  The motion was unanimously carried.  JoAnn Andren will complete the term of Nancy Duff to expire April 30, 2008.

There being no further business to come before the meeting, upon motion duly made, seconded and unanimously carried, the meeting was adjourned at 9:40 p.m.
 _________________________


_________________________
Secretary





Date of Approval
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