MINUTES OF
CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Special Meeting of the Board of Directors

Date:  November 16, 2006
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia, on November 16, 2006.  The meeting convened at 7:36 p.m., with President Candace Baker presiding, and Michael Epley, as secretary, took the minutes.

Board Members in Attendance:
Candace Baker

JoAnn Andren
Michael Epley
Robert Parker
Dave Ward
Ross Bankson
Members in attendance:
None
Approval of Minutes:
Michael Epley made a motion to waive the reading of and approve the September 2006 and October 2006 minutes of the meetings of the Board of Directors.  The motion was unanimously approved.
OPEN FORUM
No members were in attendance.
REPORT OF OFFICERS
President’s Report:
President Candace Baker declined to present a report.
Vice President’s Report:

Vice President Jo Ann Andren did not provide a report.
Treasurer’s Report:
Bob Parker presented a treasurer’s report.  Mr. Parker noted a minor clerical error in the association’s budget and that he is working with Koger management to correct the error.  Mr. Parker indicated he is preparing letters in response to delinquent dues.  Mr. Parker noted no progress on correcting an outstanding $5,000 error with a former Riggs Bank account.
COMMITTEE REPORTS/INFORMATION
Architectural Control Committee:  Joanne Coleman, chairperson of the Architectural Control Committee, was not present and did not present a report.
Social Committee:  Michael Epley declined to present a report of the Social Committee.
Communications Committee:  Candace Baker did not present a report.  Mrs. Baker indicated she has received excellent feed back about the welcome packages.
UNFINISHED BUSINESS
Sekas Development:  Candace Baker indicated that she has not had significant contact with Sekas and no additional information regarding the Sekas development of the Craven’s Nursery property is available.  Candace Baker will contact Mike Wing regarding the rezoning hearing and a community meeting.

Management Company Proposals:  Candace Baker has communicated with Koger to renew the association’s contract with Koger Management.  Discussion concerning the choice of a dedicated property manager at Koger ensued.  Koger has offered to allow the association some measure of choice in the selection of a property manager.  Jo Ann Andren made a motion to enter into the Koger Management full service contract effective December 1, 2006, with Bob Parker to renegotiate to align the contract terms with the association’s fiscal year
.  Motion carried unanimously.

Asphalt Repair:  Jo Ann Andren indicated that the quote to repair a sink hole off Guysborough Drive from Dominion Paving was $3,500, due to a minimum price requirement.  Bob Parker indicated he has an estimate from H &C Paving for approximately $2,000, but that their representative suggested the site be inspected by the Water Authority.  Bob Parker volunteered to follow up with the Water Authority to have the site inspected and get a statement in writing.
  Jo Ann Andren made a motion to authorize $2,500 for the correction of the asphalt paving, if no progress within a week is made to establish responsibility with the Water Authority.
Faili Soroya Drainage:  Candace Baker indicated that ValleyCrest has determined it is not responsible for the drainage issues with Ms. Soroya, but that ValleyCrest has offered to extend Ms. Soroya’s drainage tile underground and away from her property.
Sekas Development Easement:  Candace Baker noted that ValleyCrest has inspected the proposed easement site and that several trees are likely to be removed for the easement.

Groundskeeping and Maintenance:  Bob Parker presented a letter from Jean Mielczarek requesting the trimming of a tree which is on her property line, and for which she has had to pay for the trimming on previous occasions.  The letter is attached.  Mike Epley made a motion to split the cost of the trimming of the tree described in the letter.  The motion passed unanimously.  Bob Parker offered to follow up with Mrs. Mielczarek.

Candace Baker noted that the board previously approved approximately $10,000 for tree maintenance, and will be working with ValleyCrest for a prioritized list of tree work.

Board Holiday Party:  Candace Baker reminded the board that the next meeting will be shortened to accommodate this year’s holiday party at the home of Candace Baker
, located at 3133 Readsborough Drive, Fairfax, Virginia, on December 21, 2006.  Jo Ann Andren volunteered to compile a list of former Board members to invite.

Board Action Timeliness:  Discussion ensued concerning the methods to accelerate the implementation of Board actions.

Graffiti:  Bob Parker noted several recent incidents of graffiti in the neighborhood.  Jo Ann Andren noted long standing graffiti on the back of the right entrance monument. Candace Baker offered to locate a volunteer water supply so that it could be pressure washed off.

Snow Removal:  Bob Parker indicated that he will refer this year’s snow removal contract negotiation to the association’s new property manager through Koger Management.

Candace Baker motioned to adjourn.  Motion was approved unanimously.
_________________________


_________________________
Secretary
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