 MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  October 11, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on October 11, 2007.  The meeting convened at 7:30 p.m., with President Candace Baker presiding and Margaret Kerr-McKown taking the minutes.

Board Members in Attendance:
Candace Baker
Anne Drymalski 

Jo Ann Andren 
Margaret Kerr-McKown
David Ward
Ross Bankson
Bob Parker

Joanne Coleman was not present.
Ginny Howden arrived at 7:45.

Approval of Minutes:  A motion was made to delay the approval of the September Minutes until the November meeting.  The motion passed.

OPEN FORUM
No community members attended.
REPORT OF OFFICERS
President’s Report:  Candace Baker did not provide a report.

Vice-President’s Report:  Jo Ann Andren did not provide a report.

Treasurer’s Report:  Bob Parker reported that the Board had received a draft copy of Mason & Mason's capital reserve study.  A tour of the property had been completed along with analysis and calculations leveraging the past reserve study.  The preliminary results show that the association needs to increase its annual contribution to reserves to meet projected capital needs.  The increase appears to be in the range of $5-7000 per year.  The primary driver for increased contributions is a substantial increase to the projected costs for repaving community roads and parking; the increase reflects the increase in petroleum related products.  Several relatively minor corrections need to be made to the study prior to the final report and Bob Parker will coordinate with Mason & Mason.
Tri-State Management has requested that Chesterfield Mews sign a new contract before the end of October.  Bob Parker proposes to send an email stating that we have a contract until April and we would be more than happy to look at their bid at that time.

COMMITTEE REPORTS/INFORMATION
Architectural Control Committee: Candace Baker has prepared a summary of the approved features (storm doors, house numbers, etc.), which will be provided to the community.  

Communications Committee: Ross Bankson suggested including the summary of approved features prepared by the Architectural Control Committee in the newsletter.  Illegal parking on upper Eakin is hampering mail delivery and narrowing access for emergency vehicles.  This will be mentioned in the newsletter and a flyer highlighting these two concerns will be delivered to the residences on Eakin.
Grounds Committee: Candace Baker reported that there is still no snow contract. Valley Crest intends to reduce the critical depth from 2” of snow to 1” of snow.  This could greatly increase the cost of snow removal for the year.
Jo Ann Andren is in negotiation with Carlos Lopez to have the graffiti by the entrance power-washed and protective sealant applied. Candace Baker moved that we approve up to $500 for this work; the Board approved the motion unanimously.  
UNFINISHED BUSINESS
Groundskeeping and Maintenance:  Ginny Howden made a preliminary report of her on-going research for repairs to the tot lot/tennis count/sports court area.  

Candace Baker motioned to adjourn at 9:05 p.m.  Motion was approved unanimously.

M. Kerr-McKown



29 November 2007
_________________________

_________________________
Secretary
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