
MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  August 24, 2011
Call to Order:  A regular meeting of the board of directors for the Chesterfield Mews Community Association was held at the home of Gordon Silcox, located at 3159 Colchester Brook Lane, Fairfax, Virginia, on August 24, 2011.  The meeting convened at 7:37 p.m. with President Nancy Minter presiding.  Kevin Noca took minutes as acting Secretary.

Board Members in Attendance:
JoAnn Andren





Ross Bankson 





Nancy Minter





Kevin Noca





Robert Parker





Bruce Pincus 





Brian Saal





Gordon Silcox

Board Members Absent:  Margaret Kerr-McKown
Community Members in Attendance:  Helen Fortner, John Whitlock
Approval of Minutes: The Board decided to wait until the September meeting to review and approve Minutes of the May and July 2011 meetings.  
Open Forum:  John Whitlock identified several landscaping concerns.   He posed several questions to the Board, most of which centered around how the Board planned to communicate the September turf remediation plan to the community, and whether the community would have input.  
Nancy Minter brought up a concern on behalf of Jackie Lanier that a 10’ strip of land along Ms. Lanier’s house is very eroded.  Ms. Lanier wanted to know if there are any plans for erosion mitigation.  The flyer identifies erosion mitigation as part of the overall turf remediation plan.
Treasurer’s Report:  Brian Saal passed out and discussed the draft 2010-11 Audit Report, prepared by Daly, Hamad & Associates, PLLC.  
Work Area Updates:  Jo Ann Andren provided detailed Asphalt and Grounds updates:

Asphalt Sealing Update:  Discussion of two proposals from Dominion paving; one for walkway replacement, the other for asphalt sealing (cracksealing, sealcoating, and pavement markings).  Dominion pointed out that the two walkways (one leading from Colchester Brook to the park and the other leading from Readsborough to the tennis court) could be replaced in concrete at about one-third of the cost of asphalt.  Jo Ann Andren pointed out that concrete work is already scheduled in 2013 as part of the Reserve Study.  A motion was made and carried to do the replacement in concrete and to wait until 2013.  Bruce Pincus motioned to approve the asphalt sealing estimates.  Ross Bankson seconded.  The issue subsequently went to a full vote of the Board, which approved the asphalt sealing work by a final count of 5-3.
Grounds Update:  Discussion of four proposals from Professional Grounds: (1) Complete the balance of tree work proposed at the July meeting (deadwooding, light clearance as required for 29 trees);  (2) Removal of damaged pine tree and stump on the corner of Guysborough and Eakin Park; (3) Strategic replants; and (4) Turf renovation services.  Jo Ann Andren stated that she was pleased with the work Professional Grounds had done to date, had received no complaints from the community, and recommended approval of all proposals.  The Board considered and approved each proposal separately:

Proposal (1):  Brian Saal made a motion to approve; Kevin Noca seconded.

Proposal (2):  Brian Saal made a motion to approve; Gordon Silcox seconded.

Proposal (3):  Brian Saal made a motion to approve, Kevin Noca seconded.  

Proposal (4):  Brian Saal made a motion to approve, Kevin Noca seconded.

Brian Saal motioned for a concept of a Grounds Working Group (GWG), consisting of 2-3 Board members.  Gordon Silcox seconded the motion to consider a GWG, and the motion carried.  The Board will delay final vote on the Grounds Working Group until September, when Margaret Kerr-McKown can be present.
Gordon Silcox provided an update of the parking situation in the community.   He presented a list of five towing companies for consideration, and recommended that the Street Working Group (SWG) select one of the five companies and subsequently write ticketing procedures.
Old Business: 

Nancy Minter thanked everyone who attended National Night Out.
Nancy Minter stated that AAA gave assurances to pick up recycling on Labor Day.

Kevin Noca gave a presentation of work done on the Chesterfield Mews website.  He presented new, user-friendly links, and recommended the elimination of a few redundant links and pull-down menus.  Minutes have also been posted going back to 2005.  The Board discussed ways that the ad space on the home page (no ads have ever been posted on it) could be better used, and agreed on an information flow among Board members for handling “Contact Us” E-mails.  Kevin Noca recommended the formation of a Website Working Group to meet on an ad-hoc basis to discuss ways to make the website even more useful to the community.   The Board approved.
New Business:

Nancy Minter stated that there was nothing new to report on bylaws/covenants.
Kevin Noca stated that the tennis court was in need of a thorough cleaning and presented two alternatives for consideration:  (1) An estimate from American Tennis Courts (the company that built the court).  (2) Jeremy Trillet, of 3182 Readsborough Court, offered to clean the court using his power washer.  The second alternative would come at a much lower cost.  The Board approved the use of the power washer and Bob Parker offered the use of his outside faucet as a water source.  Brian Saal mentioned that the cleaning of the tennis court should become a budget line item.
The next meeting will be held on 27 September 2011.

Bob Parker made a motion to adjourn at 10:08 p.m.  Motion was approved unanimously. 
Kevin K. Noca 



27 September 2011
_______________________


_________________________
Acting Secretary



Date of Approval
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